ELEANOR PALMER PRIMARY SCHOOL
Minutes of the Full Governing Body Meeting 13th November 2024

Absent / Apologies
Andrea Bara Bara

In attendance:

Parent Governors

Gonzalo Coello De Portugal

Christophe Frérebeau — Chair of Governors
Sei-Kee Maturine

Aoife Nolan - joined part of meeting via zoom

LA Governor
Jack Tinley

Staff

Natalie Stevenson - Co-Head

Sally Hill- Co-Head

Charlotte MacCormick - Staff Governor

Co-opted Governors
Jennifer Allan

Shanti Fricker

Tim Peake

Boris Telyatnikov

Also present:
Nanouche Umeadi - Associate Governor
Tania Voaden, Clerk

1.0 MATTERS ARISING

1.1 No declarations of interest

1.2 Corrections and actions from July FGB meeting:

No corrections.

Action rollover 1.2 - The Chair to recirculate the risk register
All other actions reviewed and completed.

2.00 Heads’ Report

Heads’ report and CPP Autumn visit report were shared ahead of the meeting.

2.1 Attendance data was shared in the Heads’ report showing overall improvement year on
year. Nanouche Umeadi queried the lower attendance % for FSM children and it was
explained that there are 3 children eligible for FSM who have complex needs and are currently
attending on a part-time basis.This has a significant impact on the overall attendance number

for FSM children.

2.2 Safeiuardini
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2.3 Disadvantage
There are 5 tutors for the Richard Reeves funded maths and English tutoring for children in
receipt of Pupil Premium funding.

2.4 Partnership

There is a partnership meeting scheduled for the following week.

Sally Hill is the Primary Lead Facilitator for UCL’s NPQSENCO programme. Tim Peake
queried the work involved and financial gain for the school. Sally Hill responded that UCL
lecturers had created the content and slides and that she was delivering and facilitating. This
was a new qualification, Kate Frood had brokered the relationship with UCL and there was
some financial benefit for the school. There were 29 participants across the borough. Tim
Peake enquired as to the duration of the commitment and Sally Hill replied that it was 1 year
with a few sessions across the year. It was funded by Camden local authority for Camden
state schools.

The Heads’ report also detailed the work of Natalie Stevenson in her role as Camden Primary
Maths Advisor.

Updating the Heads’ report, there are now 10 students starting their PGCE with Camden
Primary Partnership with Rosie Thomson as the lead.

Natalie Stevenson commented that this work by SLT raises the profile of the school as well as
being good CPD. Tim Peake added that this CPD is also good for retention.

3.0 Special Iltem

Natalie Stevenson explained that FGB usually looks at standards and outcomes at this time of
year, but given that schools are now in receipt of assessment data earlier, including the
national picture, this data will be summarised at the meeting.

The Heads’ shared a presentation on data. Key points for summary below:

3.1 Foundation Stage
e 90% children achieved GLD (good level of development). This is equivalent to attaining
expected standards in prime areas and in literacy and maths.
e 70% children GLD in Camden and 67% nationally
e The school was 2nd in Camden in Camden results rankings.

3.2 Phonics

93% children reached the pass mark compared to 84% in Camden and 82% nationally.
All 4 of children in receipt of FSM passed.

The 2 children in Year 2 retaking the test also passed.

The Heads commented that the phonics scheme was evidently effective, but that the
longer term impact on reading was not yet clear.

3.3 Year 4 Times Tables
e Whilst no formal pass mark, scoring 20+ out of 25 is considered the expected level.
e 48% of children at the school scored 25 out of 25
e Natalie Stevenson noted that times tables were challenging for children with working
memory and processing difficulties.

3.4 Key Stage 2
The data shared in the July meeting were predictions for reading and maths.
e In reading the school results were 90% expected levels, compared to 82% Camden
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and National 72%

In reading, the school results were 83% reaching expected levels, compared to
Camden 82% and nationally 73%

It was noted that the class had a high % of children with dyslexia and that this has an
impact in maths, most particularly in the reasoning paper.

Jen Allan noted that due to Covid 19 this cohort had not taken KS1 SATs meaning that
there could not be a review of progress scores.

The Chair queried whether focus on identifying dyslexia was specific to children in
Juniors. Rosie Thomson responded that dyslexia friendly classroom practices were
shared and that much is about good teaching practice. Some programmes such as
Nessy give spelling and reading support. The earliest suggested assessment is in Year
3.

Natalie Stevenson said that as rigour in phonics was having impact there should be
focus on gap-filling in maths.

The disadvantaged gap was noted and it was commented that for Reading both the
national and Camden results for PP children were above the schools’ results.
Governors stressed that they would continue to monitor progress for disadvantaged
children, that it remained on the agenda for each curriculum committee meeting.

Rosie Thomson said that oracy is a great leveller, teachers give children a voice and
this supports engagement with learning.

Natalie Stevenson spoke of the Pupil Participation Study, trying to drill down to see how
pupils are engaging with learning.

She added that in the past additional support for Pupil Premium children centred
around cultural experiences, but that now there was more focus on honing in on
phonics, handwriting and on repetition. Becoming relentless about the basics.

Jen Allan said there was a fine balance to be held, between securing the basics whilst
still ensuring children love learning and make happy memories.

Jack Tinley asked about the reduction in pupil number in Camden. Nanouche Umeadi said that
the falling pupil number is a real concern to the local authority, noting that there were a number
of reasons for falling rolls, including the expensive cost of living in the borough and because
30% children attend private schools.

4.0 Special Item Finance
The Heads shared a finance presentation with governors. This summarised the Government’s
budget implications.

4.1 Headlines on financial position -

Teachers’ pay increase was budgeted at 3.5%, but is in reality 5.5% and this is unlikely
to be fully funded. Not knowing the extent of central supplement funding makes it hard
for business manager Vicky Green to accurately budget staffing costs.

There will also be some variability relating to the increase of National Insurance by
1.8%

Generally the school is in good repair therefore there is little likely expenditure for the
school rebuilding programme budget line.

Current carry forward figure projected at appx | |G 2rgin of error
on projected outcome.

Tim Peake noted that the school budget has been topped up from the Teaching
School/Partnership account for several years, with a greater top up this year of a
further £l which will empty the account.

Tim Peake added that the school used to carry forward £1|JJlil each year, but there
was no longer this buffer.

Natalie Stevenson said that the school had clawed back and saved money, with both
staff reduction and SLT restructure contributing to this.
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The Heads had discussed the likely deficit with CPP and were required to report this to
the local authority. The debt sits with Camden.

The difficult financial position is the same in many schools, but there needs to be a plan
to address.

Jen Allan said that good financial management was a key part of governance.

Tim Peake said that there has not been a significant shift in how money is being spent,
but that the funding is not keeping up with costs and the school has little control over
the income source.

Natalie Stevenson said that the school had raised expectations and standards of the
provision provided.

4.2 Review of expenditure
The Heads presentation illustrated a breakdown of school expenditure, looking at key areas.

80% of the budget is spent on staffing - with 41% on teachers and 25.7%. Natalie
Stevenson reminded Governors that the school had always recognised the importance
of expenditure on excellent teachers. She added that expenditure on support staff had
crept up, partly reflecting the complex need in the school.

Tim Peake said that the schools now operate more like businesses than they have
done historically, and pay close attention to finances.

Rosie Thomson left the meeting at 6:40pm

Looking at teacher expenditure Natalie Stevenson noted the range of pay scales
between ECTs (Early Career Teachers) and those on the upper pay scale. She noted
that it was important to weigh up the contribution of experience and expertise and
balance with new thought. In addition the school could not staff with too many ECTs as
they require support and this comes from the experienced staff.

Boris Telyatnikov asked about support staff pay scales. Natalie Stevenson responded
that there was some scale, but only small progression and pay banding.

The school and the resources committee review a DfE Benchmarking site which
benchmarks the school finances against similar schools. This site does not however
include income generated which covers some costs.

The Heads shared some benchmarking data with the governors. It was noted that the
school spends a lot on staff relative to its size.

Natalie Stevenson said that LSA (Learning Support Assistants) are allocated based on
need and there may be no LSAs in class at times.

Jack Tinley said that staff were the biggest cost and the most important asset. He
proposed a cost wheel with clear priorities and to see how best to protect the teaching
budget. To look at how 10% could be saved in other areas in order to preserve the
staffing budget.

Boris Telyatnikov said that the structure of having the best people with the children is
the right one.

The issue of falling rolls seen in other schools is less likely to impact as it is mitigated
by the Ofsted Outstanding judgement and school reputation.

4.3 Governors discussed sources of income.
The Heads’ presentation summarised some current sources of income.

The teacher training programme income has diminished as the central commitment has
moved to different schemes.

Governors discussed charging for after school activity clubs. They discussed the need
to remain inclusive and to consider the impact of charging for families who may have
difficulties in meeting the cost. Discussions centred around keeping the fees affordable
and so that no child was excluded through cost of participation. Given that the school
has never previously charged for these clubs and to do so is a significant change,
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Governors were asked to vote on whether a club fee should be introduced. Governors
voted to introduce a fee for clubs.
o ACTION - PPC committee to review plan to introduce club fees. Done

e Boris Telyatnikov suggested spending money on securing EHCPs, investing in order to
expedite the process.

e Sally Hill said that the school was applying for more ENGs (Exceptional Needs Grant)
as these are easier to secure quickly.

e Charlie MacCormick added that staff are working at capacity and it was noted that at
PDMs staff were saying that they had too much to do.

5.00 Committee Minutes and feedback

Minutes from committees were shared ahead of the meeting. Also shared, the termly
Safeguarding Meeting minutes dated 23/20/24.

Committees had agreed Terms of Reference and agendas.

No comments of committee minutes.

6.00 AOB
6.1 Governors ratified the SDP

6.2 Governors approved the 2024 Safeguarding and Child Protection Policy
6.3 Governors ratified the Health & Safety Policy and Remissions Policy
6.4 Chairs of the committee signed Terms of Reference.

e 6.5 ACTION Governors to complete Governor Skills Survey if not yet completed
e 6.6 ACTION Governors to complete annual Declarations of Interest, KCSIE and ICT
user forms on Governor Hub if not yet completed.

6.7 Governor training update - Sei-Kee Maturine has completed training in Trauma Informed
Practice.

6.8 Governors confirmed Headteachers’ appraisal panel as the Chair, Boris Telyatnikov and
Tim Peake.

6.9 Governors asked to join a dismissal panel for a review for a member of staff. Shanti Fricker
and Nanouche Umeadi volunteered, providing dates diarise.

e ACTION Share proposed dismissal panel dates with SF and NU. Done.
The meeting ended at 7:45pm

Policies approved and ratified at FGB or committee
e 2024 Safeguarding and Child Protection Policy

Pay Policy

Sports Premium

Health & Safety

Charging and Remissions

Fire Procedure

ICT User

Schools Online Safety

Safer Recruitment

Child on child abuse and sexual violence
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CME

Physical intervention and restraint

Guidance for school on allegations against staff
CSCP harmful sexual behavior protocol
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